
 

 

SYLLABUS 

Human resources strategies 

Academic year 2025-2026 
 

1. Information regarding the program 

1.1. Higher education institution Universitatea Babeș Bolyai 

1.2. Faculty Business 

1.3. Department Hospitality Services 

1.4. Field of study Business Administration 

1.5. Study cycle Master 

1.6. Study programme/Qualification Business Administration in International Hospitality and Tourism/Master 

1.7. Form of education Full time 

 

2. Information regarding the discipline 

2.1. Name of the discipline Human resources strategies Discipline code IME0076 

2.2. Course coordinator Lect. Elisabeta Butoi, PhD 

2.3. Seminar coordinator Lect. Elisabeta Butoi, PhD 

2.4. Year of study II 2.5. Semester 4 2.6. Type of evaluation E 2.7. Discipline regime optional 

 

3. Total estimated time (hours/semester of didactic activities) 

 
4. Prerequisites (if necessary) 

4.1. curriculum - 

4.2. competencies - 

 
5. Conditions (if necessary) 

5.1. for the course 

• Students must contribute to the course through short 

interventions or specific questions. They must also go 

through the materials indicated by the teacher. 

5.2. for the seminar /lab activities 

The dates established for all forms of evaluation along the 

way are fixed; failure to comply with them leads to the loss 

of the corresponding score. 
6.1. Specific competencies acquired  

3.1.  Hours per week   2 of which: 3.2 course 1 3.3 seminar/laboratory 1 

3.4.  Total hours in the curriculum 28 of which: 3.5 course   14 3.6 seminar/laborator 14 

Time allotment for individual study (ID) and self-study activities (SA) hours 

Learning using manual, course support, bibliography, course notes (SA) 30 

Additional documentation (in libraries, on electronic platforms, field documentation) 20 

Preparation for seminars/labs, homework, papers, portfolios and essays  30 

Tutorship  2 

Evaluations 8 

Other activities:  7 

3.7.  Total individual study hours 97 

3.8.  Total hours per semester 125 

3.9.  Number of ECTS credits 5 
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• C3. Ability to identify and diagnose the influences of global economic, political, cultural, and 
environmental factors specific to the hospitality and tourism sector, both internationally and locally. 
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• CT1. Application of professional ethics norms and values specific to the hospitality and tourism field 

 

6.2. Learning outcomes 
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• The student demonstrates that he/she has a set of general knowledge regarding human resources 
planning and management, employee motivation, and monitoring of activities. 

•  The student can explain concepts related to human resources management.  
• The student can describe and understand the logic of human resources activities. 
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• The student can analyze the organizational environment so that the business can adapt to the 
identified requirements and challenges; he can recommend appropriate strategies, techniques and 
methods for solving management problems related to the basic functions of the organization.  

• The student can develop skills for the formation and development of a team, using the stages of team 
development and the roles within it. 
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• The student is able to make decisions based on the position held and to assume responsibility 
towards higher hierarchical levels.  

• The student is able to use the main theories of change management to understand organizational 
dynamics. 

 

7. Objectives of the discipline (outcome of the acquired competencies) 

7.1 General objective of the 
discipline 

    Familiarize students with the terminology and tools specific to the discipline 

7.2 Specific objective of the 
discipline 

• Use of concepts specific to HR strategies  
• Describe and understand the logic of HR activities  
• Use of case study analysis tools and propose HR strategies that solve problems 

or capitalize on identified opportunities. 

 

8. Content 

8.1 Course Teaching methods Remarks 

Course presentation and evaluation system interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 



 

 

The logic of HR activities interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 

Causality in HR – case study analysis interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 

Identifying problems in HR: definition, actors, 
problem tree, solutions 

interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 

HR strategies and the marketing  interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 

HR strategies and leadership interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 

Change process in HR interactive discussion, 
questioning, heuristic 
conversation 

1 lecture 
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8.2 Seminar / laboratory Metode de predare Observații 

Introduction and overview – expectations, 
course goals, syllabus. Project Teams set up and 
topics. 

Exercise and case study analysis 
1 seminar 

The logic of HR activities Exercise and case study analysis 1 seminar 

Causality in HR – case study analysis Exercise and case study analysis 1 seminar 

Identifying problems in HR: definition, actors, 
problem tree, solutions 

Exercise and case study analysis 1 seminar 

HR strategies and the marketing  Exercise and case study analysis 1 seminar 

HR strategies and leadership Project activity 1 seminar 

Change process in HR Project presentation 1 seminar 
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9. Corroborating the content of the discipline with the expectations of the epistemic community, professional 
associations and representative employers within the field of the program 

In order to establish the content of the discipline, documentary research was conducted on the content of similar 
disciplines taught at other universities abroad. In order to adapt the content of the discipline to the requirements of the 
labor market, meetings were held with representatives of the business environment. 

 
10. Evaluation 

• The same evaluation criteria are maintained for all exams sessions. The components of the evaluation process 

carried out during the semester cannot be recovered/redone in the examination sessions. 

• To be able to accumulate the points obtained during the semester, it is mandatory to obtain a minimum of 5 

(five) in the final exam (written/oral). 

Activity type 10.1 Evaluation criteria 10.2 Evaluation methods 
10.3 Percentage of final 
grade 

10.4 Course 

• correctly applying the 
learned notions. 

identifying the correct 
solutions. 

Final Written Exam 
(multiple choice quiz) 

 
40% 

10.5 Seminar/laboratory 

• correctly applying the 
learned notions  

 practical utilization of 
learned notions 

Assignments 
(min.3 tasks/essays) 

30% 

• applying the methods 
and research tools  

• applying the specific 
theoretical notions 

practical skills in the field 

Project 30% 

10.6 Minimum standard of performance 

•  knowledge of basic notions and their application to practical situations.  
• Interpretation of obtained results. 

 

 



 

 

11. Labels ODD (Sustainable Development Goals)1 

 

General label for Sustainable Development 

   

 

     

   

 

     

 

Date: Signature of course coordinator Signature of seminar coordinator 

27.03.2025 Lect. Elisabeta Butoi, PhD Lect. Elisabeta Butoi, PhD 

Date of approval: 
10.04.2025 

Signature of the head of department 
Assoc. Prof. Marius Bota, PhD 

 

 
1 Keep only the labels that, according to the Procedure for applying ODD labels in the academic process, suit the 

discipline and delete the others, including the general one for Sustainable Development – if not applicable. If no label 

describes the discipline, delete them all and write „Not applicable.”. 

https://green.ubbcluj.ro/procedura-de-aplicare-a-etichetelor-odd/

